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AT A GLANCE
	x  Logo design, brand guidelines, collaterals
	x  Web design, Wordpress, SEO, social 

media management
	x 	 Book and eBook design
	x 	 Magazines, newsletters, reports
	x 	 Advertisement for print and web
	x 	 Landing pages, email newsletters
	x 	 Mailchimp, Google survey forms
	x 	 Environmental signage, mockups
	x 	 Packaging, prototyping, sketching
	x 	 Powerpoint presentations
	x 	 Translation, proofreading, voiceover

SKILLS
	x 	 Adobe Creative Suite: InDesign, 

Photoshop, Illustrator, Lightroom, 
Dreamweaver, Acrobat

	x 	 Microsoft Office: Word, Excel, 
Powerpoint, Outlook

	x 	 Wordpress. Squarespace.  
Good knowledge of HTML and CSS

	x 	 Canva. Aperture. Corel Painter. iMovie. 
FontExplorer, Suitcase

	x 	 Illustration (in different medias)  
	x 	 Bookbinding skills. Prototyping skills 

EDUCATION
Associate Degree | Graphic Design  
and Illustration
Seattle Central Community College - 2005 
(Dean’s list). 

International Trade Course  
Univers. Mirail, Toulouse - France 1995

Technical Degree | Administration  
(Honor Roll) Toulouse, France - 1993

Technical Degree | Commerce, 
Accounting and Communications
Toulouse, France - 1991

LANGUAGES
Fluent in English, French  
Good knowledge of Spanish, Portuguese

QUALIFICATIONS
	x  Over two decades of experience in graphic and web design
	x  Expert in layout, typography, and photo editing for print and digital media
	x  Skilled in eBook, magazine, and book design; HTML and PDF conversion
	x  Strong knowledge of pre-press and print production processes
	x  Experienced in multilingual design (English, French, Spanish, Portuguese)
	x  Adaptable to tight deadlines, budget constraints, and diverse client needs

PROFESSIONAL EXPERIENCE
Aviation Supplies and Academics 
Graphic Designer • Seattle 2016 - 2021

Conceptualized modern book covers and layouts in line with publisher 
standards. Sourced aviation-related images and created mockups. Edited 
photos and illustrations for low-res digital adaptations and B/W printing. 
Converted print books to digital (PDF, EPUB). Produced technical illustrations 
for aviation textbooks. Designed packaging for pilot supplies and PowerPoint 
presentations for educational bundles. 

Freelance - Contractor 
Graphic and web Designer • Seattle 2004 to 2016

Worked with small businesses, schools, organizations, local magazines, 
marketing and printing companies (Sands Costner, Sound Business Forms, 
Industry Sign and Graphics, Seattle Child Magazine, etc..). 

Summary: Collaborated with clients on all aspects of projects—from 
brainstorming business names to defining brand strategy, concept, and 
design. Created signage/packaging mockups and supported clients through 
printing and production (quotes, follow-up, final delivery or installation).
Worked a wide array of projects from logos to collateral printed materials, 
packaging, signage, illustrations, website designs/updates, digital newsletters 
and social media ads. Handled bilingual work in English, Spanish, and French 
for various clients and organizations.

ColorsNW Magazine
Art Director • Seattle 2006 to 2008

Responsible for layout of featured stories and ad placements. Collaborated 
with editor and photographers on article visual themes and prepress file 
preparation. Designed client ads on request. 
Led the full magazine redesign (cover, masthead, typography, color palette, 
table of contents, calendar of events, etc.) while maintaining the existing 
layout until launch. In charge of internal documentation designs: media 
kits, anniversary event logos, illustrations, invitations, programs, signage, 
mailers among other tasks. 
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WEB  |  Bilingual English / French website 

Design, translation and stock photo research and treatment. ryvhid.com
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WEB  |  Travel website 

Design and stock photo research and treatment. chocolatine.biz
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PRINT  |  Aviation Supplies and Academics 

Cover design, stock photo research. Photoshop work on images, page layout, typography research, creation of technical 
illustrations, tables, graphs, etc. Conversion to epub and PDF format with bookmarks and hyperlinks. 
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PRINT  |  Aviation Supplies and Academics 

Cover design for the Test Prep annual series. Stock photo and typography exploration, Photoshop modification of 
stock images, page layout. Theme research to allow covers to work in all colors of the palette assigned to the series. 
Conversion of all applicable images for related products such as CDs and digital versions.
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Unmanned System Components
_________

A Guide to the Responsible Operation 
of Small Unmanned Aircraft

Kevin JENKINS

A Guide to the Responsible Operation 
of Small Unmanned Aircraft

Aviation Supplies & Academics, Inc.
7005 132nd Place SE

Newcastle, Washington 98059
425-235-1500  

www.asa2fly.com

ASA-UAS-DRONE

The incredible advancements in the field of unmanned aircraft within 
the last decade have made it possible for almost anyone to build their 
own UAV, opening up exciting business opportunities in numerous fields 
ranging from video production to agriculture. However, many beginners 
and even more experienced hobbyists find this daunting, as reliable 
information for construction and programming of unmanned aircraft is 
often scattered across various sources, and the industry lacks established 
standards for the safe and efficient operation of small unmanned aircraft.

The Droner’s Manual compiles the most important and relevant 
knowledge into a guide for both beginner and experienced operators. 
With his expertise as a UAV operator for government, industry, and 
hobby uses, author Kevin Jenkins offers step-by-step guidance to build, 
program, test, and fly both multicopters and fixed-wing aircraft for a 
variety of purposes. This comprehensive manual covers unmanned 
system components, aircraft set up, flight controller fundamentals 
and failsafe features, regulations for recreational and commercial 
use, the flight testing process, and flight operations. The more than 
70 illustrations include detailed schematics and diagrams for the 
construction of complex systems such as first-person view (FPV) and 
imaging payloads. 

You will fly with confidence by following this book’s direction on 
mission planning, checklists, and safe flight operations. Whether you use 
it to build your first unmanned aircraft or as a handy reference in  
the field, The Droner’s Manual is an essential for drone builders, pilots, 
and operators.

Kevin JENKINS
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_________

Ground Systems
UNMANNED AIRCRAFT SYSTEMS require a collection of ground-based components, 
which although not as glamorous as airborne components, are just as essential in 
order to operate safely and effectively. These components are commonly referred to 
together as a ground control station (GCS). The elements of a GCS include an inter-
face device, telemetry transceiver (combination transmitter/receiver), remote control 
(RC) transmitter, payload interface, and power sources.

Interface Device
The interface device is a means of displaying data received from the aircraft for moni-
toring flight status as well as command options for controlling the aircraft. In most 
cases, the interface device is a laptop, tablet, or mobile device running appropriate 
mission control software. 

This software will usually be accompanied by the software drivers required to 
utilize the telemetry transceiver unit. The primary function of this software is twofold: 
to present telemetry data coming from the aircraft to the user and to allow the user 
to transmit commands to the aircraft. This mission control software may have a 
secondary purpose of configuring and maintaining the aircraft (for example, accessing 
system errors, troubleshooting vibration issues, or analyzing power consumption).

/ SELECTING A SYSTEM
When selecting an interface device, the first important consideration is ensuring it 
will support the mission control software, as not all of these software packages are 
agnostic to operating on all systems. Furthermore, it is essential to select a system 
suitable for the mission profile and operating environment in which it will be used. 
These considerations may lead to selecting a tablet over a traditional laptop. It can 
also be beneficial to select a device that is suitably ruggedized to meet the operating 
environment; otherwise, the device may require aftermarket ruggedization, including 
cases and screen protectors. As it may be necessary to input commands as quickly 
as possible, a touchscreen can be advantageous but may not completely replace a 
keyboard, and it may also lead to inadvertent inputs. Finally, in most cases it is prefer-
able to choose an interface device with multiple USB ports, an HDMI port (or other 
means of externally displaying or expanding the screen imagery), and an SD card port 
for readily downloading camera images as required. 
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Aircraft Systems
Introduction to Airframes
Three basic types of RC aircraft are readily available for adaptation as small unmanned 
aircraft. These aircraft can be divided into two categories based on their method of 
generating lift. Airplanes, which direct their thrust along their longitudinal axis in 
order to move through the air and derive lift from the air moving over their wings, are 
referred to as fixed-wing aircraft. Rotor-wing aircraft, including both traditional heli-
copters and multicopters, use a rotor or set of rotors to direct their thrust vertically in 
order to generate lift, and are thus considered capable of vertical takeoff and landing 
(VTOL). The VTOL capability and maneuverability afforded by rotor-wing aircraft 
allow them to operate well within small areas, while fixed-wing platforms offer signifi-
cantly more endurance. Although they belong to separate categories, airplanes and 
helicopters both utilize movable control surfaces in order to effect maneuvers, while 
multicopters accomplish this electronically using ESCs. Table 1-1 shows a comparison 
of these airframe categories, including the pros, cons, and typical missions for each. 

Table 1-1. Comparison of airframe categories

AIRPLANE HELICOPTER MULTICOPTER

Longitudinal thrust (fixed wing) Vertical thrust (rotor wing)

Physical control surfaces (servos) Electronic RPM control (ESCs)

PROS

- High endurance
- Simple flight control
- Low to moderate complexity
- High failure tolerance (glide)

- High maneuverability
- VTOL capability
- Hover capability

- High maneuverability
- VTOL and hover capability
- Mechanically simple
- Non-directional
- Relatively low-cost
- Compact, packable

CONS

- Low maneuverability 
- Large operating area required

- Mechanically complex
- Electronically complex
- Low failure tolerance

- Electronically complex
- Low endurance
- Low failure tolerance

MISSIONS

- High-altitude FPV
- Persistent surveillance/data acquisition
- Large area surveying
- Cargo (air drop)
- Harsh weather

- Use of a traditional helicopter 
as a small unmanned aircraft 
is not recommended.

- Low-altitude, close-proximity FPV
- Small area surveying
- Swarm or team operations
- Pack-in
- Cargo (touchdown)
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Deflecting the rudder 
changes the sideforce 

acting on it.

RIGHT rudder increases air pressure on the 
right side of the fin; aircraft yaws right.

LEFT rudder increases air pressure on the 
left side of the fin; aircraft yaws left.

Figure 1-13. The location and operation of the rudder.

Elevators—These control surfaces on the horizontal stabilizer may be deflected 
downward in order to produce more lift on that aerodynamic surface, rotating the tail 
upward and the nose downward. Deflecting the elevators upward will result in nega-
tive lift or a downforce on the horizontal tail, pointing the nose upward (Figure 1-12). 
This control surface is responsible for changes in pitch, rotating the aircraft about the 
lateral axis.

Rudder—Similarly, the control surface referred to as the rudder on the vertical 
stabilizer may be deflected either left or right in order to generate a side force in the 
opposite direction, thus yawing the aircraft (Figure 1-13). This force generated by 
the rudder rotates the aircraft about the vertical axis. The rudder is primarily used to 
coordinate the aircraft when banking or turning.

Downward aerodynamic force

Control column aft

Up elevator

Elevator

N
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e 
up

Tail dow
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Figure 1-12. The location and operation of the elevator. 
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Cover design, stock photo research. Photoshop work on images, page layout, typography research, creation of technical 
illustrations, tables, graphs, etc.. Conversion to epub and PDF format with bookmarks and hyperlinks.
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Application of sUAS: Understanding Uses  |   CHAPTER 2 43

LAUNCH/
RECOVERY 
POSITION

Example emergency response support flight.FIGURE 2-12.

LAUNCH/RECOVERY POSITION

Example smokestack inspection flight.FIGURE 2-11.
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Cyclic/Collective Pitch Mixing (CCPM, or collective rotor)—This mechanism features the 
use of two or more flat, variable-pitch rotor blades mounted to a rotor hub (rotorhead), which 
sits atop a shaft connected to the powerplant, swashplate, and cyclic control linkages. In 
this configuration, the swashplate is manipulated by three actuator servos, usually spaced 
at 120-degree intervals around the rotor mast,7 which when mixed mechanically or through 
software change the pitch, roll, and/or height of the swashplate (see Figure 3-14). When this 
control manipulation is combined with a spinning rotor (disc), the magnitude and direction of 
thrust becomes controllable. 

A commanded collective change, up or down, causes the three servos to work in coordi-
nation to adjust the height of the swashplate along the z-axis of the rotorhub (Figure 3-14A). 
A fore or aft cyclic change causes the three servos to change the pitch of the swashplate 
around its currently commanded height (collective position), which results in longitudinal 
pitched movement of the rotor disc about the y-axis of the rotor hub (Figure 3-14B).8 Likewise, 
a commanded left or right cyclic changes swashplate roll around the currently commanded 
height, which results in lateral rolling movement of the rotor disc about the x-axis of the rotor 
hub. A commanded collective increase raises the swashplate on the rotor mast, in turn changing 
the pitch of the rotors relative to the rotor hub. The more rotor pitch that is introduced, the 
more the rotors deflect and generate thrust.9 Some CCPM configurations feature incorporation 
of a flybar to add further stability to the main rotor and improve maneuverability, while others 
eliminate it using electronic stabilization, which increases complexity and requires use of a 
three-degrees of freedom (3-DOF) gyroscope (gyro).
——— 
7 A 90-degree CCPM configuration is typically used with mechanical mixing.
8 The coordinated CCPM servo movement must be calibrated to not pitch too far, or else the rear tail boom could be 
struck. 
9 A spinning rotor could be brought to full throttle and still not generate any usable thrust if the collective/swashplate 
is not raised. Additionally, a lateral swashplate movement results in further manipulation of the rotor pitch as the rotor 
approaches at 90 degrees to the desired rotor disc reorientation (fore or aft), while a longitudinal movement affects 
the rotor pitch at it approaches the left or right of the disc.

Commanded CCPM swashplate movements: (A) linear height and (B) rotational.FIGURE 3-14.

A. LINEAR HEIGHT B. ROTATIONAL
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 � Powerplant 
The powerplant is used to convert stored energy, in the form of either electricity or liquid fuel, 
into desired mechanical motion or exhaust. For the majority of sUAS, this translates into rota-
tion of a drive shaft connected to rotating elements (i.e., propellers, rotors, impeller). Power-
plants typically also produce significant heat, and in the case of internal combustion, emissions 
and exhaust. Gearing (step-down/up) can also be incorporated into drive assemblies to change 
the RPMs of the propeller from that of the powerplant.

Electric—An electromagnetic motor is the mechanical power-producing element in electric 
propulsion systems. Direct current (DC) electrical power is provided to the motor, between 
a fixed range; varying the power increases or decreases the RPMs, providing control for the 
motor drive shaft RPM. Electric systems are significantly less mechanically complex than other 
powerplant configurations, featuring fewer moving parts, less adjustment, and simpler refu-
eling (replacing the battery), but they tend to not produce the same level of speed, endurance, 
and range. Electric propulsion systems can be supplemented through integration of electrical 
energy-producing elements, such as photovoltaic (solar) films and cells. There are two primary 
types of electric motors used in sUAS designs: brushed and brushless.

Brushed (canned)—This motor type features the rotation of a centrally mounted, electro-
magnet (rotor) inside of a cylindrical housing (can) to which two opposing permanent magnets 
are attached (stator) (see Figure 3-35). A commutator (rotating mechanical switch and brushes) 
reverses the polarity of the rotor, causing it to repel (rotate) away from the identically charged 
magnet and attract toward the oppositely charged magnet. As electrical power is increasingly 
applied to the rotor, the strength of the rotational repulsion/attraction grows; the electromag-
netic field effects are combined with the inertia of the spinning mass of the rotor, resulting in an 
increase in RPMs. Electrical power is provided through two wired connections (+/-) at variable 

Permanent magnet (stator)

Electromagnet (rotor)

Commutator brushes (rotor)

Main shaft (rotor)

Brushed (canned) motor and cutaway details. FIGURE 3-35.
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——— 
30 Brushed motors tend to produce less torque, provide a smaller RPM range, and reduced rotational speed. 

OUTRUNNER MOTOR INRUNNER MOTOR

Outrunner and inrunner brushless motors with cutaways featuring details.FIGURE 3-36.

Main shaft (rotor) Main shaft (rotor)

Permanent magnet 
(rotor)

Electromagnet 
(stator)

Electromagnet 
(stator)

Permanent magnet 
(rotor)

levels; a very simple electrical power controller (mechanical or electronic) is required to vary 
the power (current). Brushed motors are mechanically uncomplicated, inexpensive to produce, 
and can be refurbished. However, they require regular maintenance to replace commutator 
brushes, do not dissipate heat effectively, generate electrical magnetic interference (EMI), and 
are RPM limited.30

Brushless—This motor type reverses the rotor/stator configuration from brushed motors 
by rotating the permanent magnets (now the rotor) and fixing the position of three electromag-
nets (now the stator). It also replaces the commutator and brushes with an electronic circuit 
(controller) and rotational sensor to switch the current to the electromagnets. Brushless motors 
require less maintenance, are smaller and highly efficient, provide a high power-to-weight 
ratio, and do not generate EMI. However, they are more costly to produce and are subject 
to increased control complexity, which can require expensive components, such as a specific 
three-wire ESC. 

Two primary configurations of brushless motors are used in sUAS: outer rotor and inner 
rotor (see Figure 3-36). In outer rotor (outrunner) motors, a fixed-position electromagnet 
(stator) is mounted in the center and permanent magnets are attached to a rotating outer 
element (rotor) to produce a large amount of torque and stable speed. They are subject to 
slower rotational speeds (low RPMs) and necessary safety provisions to protect the spinning 
rotor. Inner rotor (inrunner) motors centrally mount the permanent magnets on a rotating 
assembly (rotor) surrounded by three, fixed-position electromagnets (stator) to provide quick 
commanded responses and improved heat dissipation, but it becomes difficult to produce a 
large amount of torque, and centrifugal force can damage the permanent magnets.

180 ESSENTIALS OF ADVANCED COMPOSITE FABRICATION AND REPAIR
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TABLE 6.12  Aircraft lightning zones as defined by SAE Recommended Practices 5414

Zone Description Definition

1A First return stroke zone Surfaces where a first return is likely during lightning channel 
attachment with a low expectation of flash hang-on.

1B First return stroke zone 
with a long hang-on

Surfaces where a first return is likely during lightning channel 
attachment with a high expectation of flash hang-on.

1C Transition zone for first 
return stroke

Surfaces where a first return stroke of reduced amplitude is likely 
during lightning channel attachment with a low expectation of flash 
hang-on.

2A Swept stroke zone Surfaces where a first return of reduced amplitude is likely during 
lightning channel attachment with a low expectation of flash hang-on.

2B Swept stroke zone with 
long hang-on

Surfaces into which a lightning channel carry subsequent return 
stroke is likely to be swept with a high expectation of flash hang-on.

3 Strike locations other 
than Zone 1 and Zone 2

Those surfaces not in Zone 1A, 1B, 1C, 2A, or 2B, where any 
attachment of the lightning channel is unlikely, and those portions 
of the airplane that lie beneath or between the other zones and/or 
conduct a substantial amount of electrical current between direct or 
swept stroke attachment points.

FIGURE 6-22. Lightning zones in aircraft (see Table 6.12). 
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Samples of aeronautical illustrations. 
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PRINT  |  Shoreline Community College  

Booklet and posters designed for the International Education department of Shoreline Community College (WA). They are 
used to promote the school around the world in Education Fairs. Illustration, Photoshop and typography work.
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Booklet and posters designed for the International Education department of Shoreline Community College (WA). They are 
used to promote the school around the world in Education Fairs. Illustration, Photoshop and typography work.
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PRINT  |  Shoreline Community College  

Booklet and posters designed for the International Education department of Shoreline Community College (WA). They are 
used to promote the school around the world in Education Fairs. Illustration, Photoshop and typography work.
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PRINT  |  Voilà French Bistrot   

Creation of the menu design for a Seattle-based French restaurant. Custom menus for special events such as Valentine’s 
day, Fête de la Bastille, Christmas, New Year, etc.
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DIGITAL/WEB    
Voilà French Bistrot 

e-Newsletter designs for a Seattle-based 
French restaurant to promote special events 
for the subscribers. Creation of the graphics 
and HTML build up. 
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DIGITAL/WEB  |  Voilà French Bistrot  

Social media management (Facebook): advertisement design for a Seattle-based French restaurant. 
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DIGITAL/WEB    
Timertime 

Landing page and e-newsletter 
design for this specific product. 
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DIGITAL/WEB  |  Sur Design Studio  

Banner design for this online shop. Photomontage, illustration, typography work for special events and sales. 
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PRINT  |  OneAmerica  

Report designed for a non-profit organization based in Seattle and prepared for the state Governor and representatives. 
Color cover design/photomontage. Page layout, tables, charts, typography and Photoshop work for black and white print.
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PRINT  |  OneAmerica  

Report designed for a non-profit organization based in Seattle and prepared for the state Governor and representatives. 
Color cover design/photomontage. Page layout, tables, charts, typography and Photoshop work for black and white print.
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PRINT  |  Northwest Federations of Community Organizations  

Report designed for a non-profit organization based in Seattle and prepared for the state Governor and representatives. 
Page layout, tables, charts, typography and Photoshop work for black and white print. 
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PRINT  |  Northwest Federations of Community Organizations  

Report designed for a non-profit organization based in Seattle and prepared for the state Governor and representatives. 
Page layout, tables, charts, typography and Photoshop work for black and white print. 
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PRINT  |  ColorsNW Magazine 

Monthly magazine based in Seattle. Full design from front to back cover, including a portion of the advertisements for 
customers. Internal documentation design such as media kits, letterhead, special event posters, invitation cards, signage, etc. 



Karine WASHBURN  |  rivieragraphix@gmail.com  |  www.rivieragraphix.com

For the purposes of this article, let’s 
imagine ourselves as a saavy Contingent 
Workforce Management (CWM) 
organization in possession of that mythical 
realistic and freely spoken feedback 
provided by talent exiting the organization. 
What better of an industry to consider the impact of 
and solutions for this phenomenon than an industry 
comprised of professionals hired to manage hiring 
and employment processes. Would we be surprised 
by the experience reported at our organization and 
the feedback shared?

 And perhaps most importantly, 
how could we use it to more 
effectively attract top talent, retain 
their knowledge and commitment, 
and create powerful brand 
ambassadors for our organization?   
As do all relationships, the employment relationship 
begins with an intrinsic attraction to the nature of 
the role and so it’s important to build our approach 
with a perspective of what attracts people to CWM 
roles. Simply put, the CWM industry tends to draw 
those with an affinity to human resources and 
sales roles. How so? CWM roles offer a dynamic 
environment in which CWM professionals can create 
talent relationships and earn commissions while 
doing so. It is an industry that many professionals 
come to in the beginning of their careers or during a 
career transition - and the industry welcomes one 
and all. It’s also fair to say that the industry can be 
considered a diverse and inclusive industry in which 
there are roles for a variety of ages, genders, and 
cultures. However, it’s important to note that it is not 
at all uncommon for CWM professionals to “fall into” 
the industry and for CWM roles to be a “stop along 
the way” in career progression to human resources, 
procurement, and other roles.

Our first challenge then, as this saavy CWM 
organization, becomes positioning the industry 
as a target that the top talent in the market works 
towards joining. The branding of the industry 

/ 

continues to evolve and the major players in the 
industry are creating flashier sites that have the look 
and feel of social media. Certainly, these rebranding 
efforts are playing a role in the attraction of talent 
to the industry. Yet, there are further opportunities 
to position the industry as more of a thought leader 
and less of a transactional vendor that may be 
accomplished through collaboration among industry 
groups in staffing, procurement, human resources, 
managed service providers, and vendor management 
systems: meaningful research, innovative tools 
and services, and conference events focused on 
cutting edge conversation continue to be needed. 
The evolution of the industry must stretch beyond 
marketing campaigns. We must ensure there is more 
than prattle about being a highly engaging industry 
with competitive compensation, attractive rewards 
packages, and recognition of the importance of a 
positive employment experience.

Next, let’s consider retention. One of the 
key rewards cited by talent as contributing 
to why they stay is career development 
opportunity. 
There are a handful of accreditations that are of 
benefit to the industry including Certified Contingent 
Workforce Professional (CCWP) and the Professional 
Human Resources/Senior Professional Human 
Resources (PHR/SPHR) which are becoming 
increasingly visible among CWM professionals within 
the industry. However there continue to be significant 
barriers to CWM professionals obtaining these 
advanced certifications and as an employer, we can 
begin to remove some of the barriers to obtaining 
these certifications (such as cost) by providing 
sponsorship and empowering employees to pursue 
and dedicate their personal time to obtain them.  

Areas of the industry will continue to collapse and 
expand in the years to come and as a saavy CWM 
organization, we can recognize and provide the 
benefit of employment flexibility as an avenue for 
retaining the broadest industry perspective and 
expertise within our organization.  We can enable 
this strategy by supporting the growth of our talent 
into the newer roles currently being born in the 
industry such as those requiring FMS and talent 
cloud expertise; we should also allow for faster 
or slower career progression based on individual 
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desire and current life situation. Caution must be 
exercised that roles are not narrowly defined and 
that contribution of ideas towards the development 
and execution of strategy are encouraged and 
engaged. There are few industries as well poised as 
the CWM industry to be able to draw from the depth 
and breadth their talent brings to these roles. 

Within a truly saavy organization in any industry, 
several conversations about what it would  have 
taken to ensure talent didn’t exit the organization 
occurred prior to the day systems access is disabled 
and security badge is returned. Whenever and 
wherever these connections are being made within 
the organization, it is critical that a space and a 
process is created for authentic exchanges to be 
made.  From branding of the industry to attracting 
top talent to providing growth opportunities to 
motivate, excite, and retain said talent, the CWM 
industry has the good fortune of being able to 
leverage an infinite mass of talent management 
expertise to contribute to an informed evolution of 
the industry.

To explore further, please contact us at  
646.790.8356 or info@hiretalent.com.
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[...] CAUTION MUST BE 
EXERCISED THAT ROLES ARE 

NOT NARROWLY DEFINED AND 
THAT CONTRIBUTION OF IDEAS 

TOWARDS THE DEVELOPMENT AND 
EXECUTION OF STRATEGY ARE 

ENCOURAGED AND ENGAGED 

HIRETALENT has the broad perspective of working 
across industry with client stakeholders, corporate 
human resources, MSP providers, VMS partners, and 
internal program teams responsible for the strategy 
and execution of direct hire and continent workforce 
management. We are passionate about being a thought 
leader in the talent community. We are proud to be a 
driver and innovator in the evolution of the industry.
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THIS IS
WHERE WE SAY
GOODBYE…
There’s conventional wisdom that there are just 
things you never say at an exit interview. An 
understanding that for many reasons, primarily 
focused on preservation of relationships and 
references, it is difficult to leave behind meaningful 
feedback about why the decision to leave was made. 

There are few that have not experienced the exit 
interview and probably fewer who would argue 
that it is almost impossible to provide benevolent 
feedback to enable reflection within a saavy 
organization and provide improvement suggestions 
for the employment experience. 

/ 

/ hiretalent.com © 2016

This week, i spoke wiTh karen Thrasher who 
manages southwest airlines’ Contingent worker 
program and also leads the people department’s FTe 
and Contingent recruitment functions. 

karen has been in the contingent workforce 
management (CwM) space for about six years 
and particularly enjoys vendor management and 
participating in the strategic partnership between 
human resources and procurement. she is passionate 

about the employee experience 
and feels that southwest’s 
approach to CwM is truly driving 
the future of the industry. 

in the past several years, karen 
has developed strategy for 
ensuring a best in class CwM 
program that is centered on 
ensuring a positive employment 
experience. southwest made 
the decision to bring the 
management of their CwM 
program in house and establish 
an internally managed program 
(iMp) model and move away 
from the Msp model they had 
formerly had in place. karen 
shares that during the years that 
southwest partnered with an 
Msp, the organization was able 
to gain experience and valuable 
subject matter expertise 
however, the decision to 
transition to the iMp model was 
based upon southwest’s culture 
and its’ value of people as its’ 
most competitive advantage. 
They wanted to ensure that this 
culture directly extended to 
and influenced their contingent 
workforce population. 

karen shares that she has seen an evolution 
of the field in recent years, particularly in that 
the stigma attached to the contingent worker 
is changing. within her own teams, she has a 
variety of generations and backgrounds of both 
FTe and contingent workers; the majority of 
her team are millennials. karen feels ultimately 
career success is about being open to a variety 
of opportunities including contingent roles. in 
that light, the southwest iMp takes great steps 
to ensure that contingent workers do not have a 
different employment experience than FTes by 
decorating cubes and scheduling welcome lunches 
on contingent workers’ first days.

in terms of how contingent talent is attracted and 
retained, karen states that she has not seen a 
lot of changes in their expectations; contingent 
workers are consistent in that they do not want 
to have a different employment experience 
than FTes. and she further cautions against the 
tendency to lump expectations and drivers for the 
entire millennial workforce into one bucket, rather 
that organizations adapt to individual drivers. 
karen is curious to see how the gig economy drives 
talent management in the years to come.  

Looking ahead, karen anticipates a workforce 
heavier in the use of contingent labor and a CwM 
environment in which freelance management 
systems are leveraged to increasingly support 
the ability of organizations to engage talent in 
the way they prefer to work. karen expects more 
organizations to question the value proposition 
of the managed service provider (Msp) model, to 
create, and to identify alternative options for CwM. 
she is also strategizing around how to be able to 
incorporate the 1099 population into the talent mix 
in her program while mitigating risk. 

www.southwest.com
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This summer, 

HireTalent is 

pleased to offer 

our partners and 

colleagues a summer 

series of interviews 

with leadership 

working within the 

contingent workforce 

management (CWM) 

space. This series 

will highlight their 

perspectives on 

where the industry 

has come from and 

where it is moving. 

It’s perfect for both 

the ride to the beach 

and for feet in the 

toes reading. 
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White paper report and advertisement designs for a recruiting company based in New York. 
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LOGO DESIGN   

 

Example A: Client requested 
a logo that could be versatile. 
Here, the icon is designed to 
easily convert into a sticker 
for the company packaging. 
The client was offered multiple 
ideas in both black and white 
and color. 

Exemple B: This non-profit  
organization requested a 
design that would allow 
the insertion of the affiliate 
location with no negative 
effect to the logo. 
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ILLUSTRATION / PHOTOMONTAGE   

BANNER DESIGN FOR GLOOP MAGAZINE (close-up) 
IN PROGRESS - Created with a combination of Photoshop and Illustrator
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Flight Computer
Intuitive design and innovative 
features for fast, accurate �ight 
planning and calculations.

Authorized for use on FAA exams!

•  Fast, accurate, versatile and easy to use.

•  Backlit keypad with color LCD display and 4 brightness 
settings.

•  Aviation functions calculate Time, Speed, Distance, 
Headings, Wind, Fuel, Altitude, Cloud Base, Standard 
Atmosphere, Glide, Climb & Descent, Weight and Balance, 
Holding Patterns, Rhumb Line, and more!

•  Intuitive menu structure re�ects how a �ight is planned and 
executed, resulting in a natural �ow from one function to 
the next with a minimum of keystrokes and data entry.

•  Includes calculator, clock, timer and stopwatch functions, 
as well as multiple custom settings for themes, scrolling 
speeds, time zones, universal time code, and more.

•  12 functions and 38 conversion units allow for over 
100 different calculations.

•  Store the pro�le for your speci�c aircraft.

•  Micro USB port allows for �rmware updates. 

•  Durable design with protective non-slip cover.

•  Uses four AAA batteries (included).

•  5 year warranty 

•  For additional information visit asa2�y.com/CX3

Take confusion out of the equation 
by putting the CX-3 to work for you

Made in China

Aviation Supplies & Academics, Inc. 
7005 132nd Place SE - Newcastle, WA 98059-3153
www.asa2�y.com

The Stop Creation of mockups for 
a Seattle-based restaurant. 

Timertime Packaging design

Aviation Supplies and Academics (www.asa2fly.com)  
Sample mockups and packaging design for this 
publishing company.


